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Presentation Notes
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Technical Leaflet 

Creating Artist-in-Residence Programs at Historic Sites

By Kenneth C. Turino and Rebecca Beit-Aharon

Presenter Notes
Presentation Notes
 istoric sites are always looking for new and creative ways to engage their audiences, which can include telling new or untold stories and addressing contemporary social and political issues. One way to engage with these stories and issues is by incorporating the arts and artists into your site. Artists have unique perspectives on life and history, making them ideal partners for this novel approach.



Raid the Icebox. RISD Museum    1969

Presenter Notes
Presentation Notes
In 1969, artist Andy Warhol was invited to organize an exhibition of objects from the RISD Museum’s permanent collection. The resulting project, Raid the Icebox I with Andy Warhol, is now widely recognized as the first and possibly most significant artist-curated show of the modern era. Since then, the exhibition has inspired similar presentations and the efforts of numerous artists working in a distinctly curatorial vein.



Mining the Museum
Maryland Historical Society. 1992-1993

Presenter Notes
Presentation Notes
The influence of Fred Wilson’s seminal 1992 intervention at the Maryland Historical Society can not be overstated. Working with objects in the collection of the MHS, Wilson unsettled the museum’s comfortably white, upper-class narrative by juxtaposing silver repoussé vessels and elegant 19th-century armchairs with slave shackles and a whipping post. Texts, spotlights, recorded texts, and objects traditionally consigned to storage drew attention to the local histories of blacks and Native Americans, effectively unmaking the familiar museological narrative as a narrow ideological project.The result was profoundly unsettling – especially given the eruption, a mere week after the show opened, of street violence in Los Angeles following the acquittal of four white officers accused of beating Rodney King. 



Presenter Notes
Presentation Notes
In “Modes of Transport” a Ku Klux Khn W, discovered in a house in nearby Towson and given by an anonymous donor, took the place of pram linens in an antique baby carriage. (Photo: Jeff Goldman. courlesy of the Maryland Historical Society.) 





Presenter Notes
Presentation Notes
“Metalwork” juxtaposed Baltimore repoussC silverware with slave shackles, making the point that a luxuty economy was builr on the slavery system. (Photo: Jeff Goldman, courtesy of the Maryland Historical Society.) 



Yankee Remix, MASS MoCA & SPNEA
May 24, 2003 - April 30, 2004  

Presenter Notes
Presentation Notes
Yankee Remix began with a simple premise: that artists would use the collection of the Society for the Preservation of New England Antiquities (SPNEA) to make new works of art for MASS MoCA. SPNEA’s collection encompasses domestic artifacts (such as furniture, paintings, and kitchenware), archival material (photographs, letters, architects’ drawings), and houses (including the modernist Gropius House, the 17th-century Coffin House, and Beauport, a Victorian fantasy).Although MASS MoCA had commissioned new works of art before, this was the first time that an entire exhibition had been created from newly commissioned work. Despite the variety in these nine works, several factors unified them all: the origin in SPNEA’s rich, geographically targeted collection, the production during the same twelve-month period (a tumultuous one in U.S. politics), and the consideration of MASS MoCA’s particular spaces.



Presenter Notes
Presentation Notes
Rina Banerjee, Contagious Spaces, Preserving Pink Eye, 2003https://massmoca.org/event/yankee-remix/
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Presentation Notes
Sleepers Dream by Martin Kersels now in the collection of the Las Angelas County Museum
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Presentation Notes
Dragon Boat, Installation by Huang Yong Ping (2003)



Know your Visitors 
Why Do They Seek Cultural Experiences?

Presenter Notes
Presentation Notes
2017 Culture Track Report by LaPlaca Cohen in Museum Jan/Feb 20194,000 demographically diverse people from across the US



"A-I-R programs offer tremendous 
opportunities for engagement between parks, 
artists, and the general public.
Art and artists in our parks are important 
to understanding our collective history—providing 
lenses and pathways through which we can see and 
learn about our landscapes, promote a stewardship 
ethic, and be effective in inspiring dialogue about 
important societal challenges and how we 
understand and see others and ourselves."

Drawing New Audiences, Expanding Interpretive 
Possibilities
ARTIST-IN-RESIDENCE PROGRAMS
THE NATIONAL PARK SERVICE

Presenter Notes
Presentation Notes
Ken       Why are we doing this? BEST Practices needed little written about this.�SisThere are now more than 500 residency programs for artists in the U.S. and over 1500 worldwide, supporting tens of thousands of artists-in-residence each year and incubating some of the most promising creative work today. While the field includes a wide variety of approaches and organizational models, these programs share a common purpose: To offer inspiration and support to artists at a time when outcomes are especially uncertain and when ideas are often most fragile – in the private moments of creative daring when first the pen is put to paper, or brush to canvas, or fingers to keyboard.



An Artist-in-Residence Program is when a site recruits 
an artist (or group of artists) with a particular skill or 

attribute for a specific length of time to produce work 
using and inspired by the historic site’s buildings, 

landscape, collections, history, stories, and/or staff 
expertise for the benefit of the public.

Artist in Residents at
Historic Sites: Our Definition

Presenter Notes
Presentation Notes
Rebecca - Draft
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Presentation Notes
During Canterbury Shaker Village's Art Week in 2018, dancers, visual artists, and performance artists performed for the public in Canterbury, NH. Courtesy of Canterbury Shaker Village.





Presenter Notes
Presentation Notes
Graffiti artist Peter Cizmadia created a series of paintings called The Invisibles during his Fall 2018 residency at Harpers Ferry National Historical Park in Harpers Ferry, VA, bringing abolitionist John Brown's twenty-four supporters of the Harpers Ferry raid to life. Courtesy of Harpers Ferry National Historical Park.



Presenter Notes
Presentation Notes
Mount Auburn CemeteryDuring his 2018–19 residency at Mount Auburn Cemetery in Cambridge, MA, playwright Patrick Gabridge wrote two series of plays inspired by Mount Auburn. Gabridge has since published the plays. Courtesy of Mount Auburn Cemetery.



“Museums should be less 
of a monologue and more 
of a conversation”

Guillaume Kientz, Director 
The Hispanic Society Museum and Library 
NY TIMES 3/12/23



Neill-Cochran House Museum, Austin Texas

Presenter Notes
Presentation Notes
https://artprofiler.com/if-these-walls-could-talk/If These Walls Could Talk�Neill-Cochran House Museum



Presenter Notes
Presentation Notes
House and Home The ceramic sculptures, which derive from throughout Geyer’s ouvre, display her far ranging interests in theology, politics and art history. Her pieces appear in each room of the historic house, some looking more at home than others. On a sideboard in the dining room, for instance, are slices of pie on China plates. Sharing Slices, as the grouping is called, looks as if a Wayne Thibaud painting had come to life. 



Presenter Notes
Presentation Notes
Ginger Geyer, Second Amendment Meets Second Commandment, ceramic, 2018 Though whimsical, Geyer’s work takes on a serious religious tone in Second Amendment Meets Second Commandment. This piece, a ceramic Bible, is situated on a pedestal in the center of the French parlor room. The Bible is open to the chapter of Exodus, but ominously the pages are scooped out and cut away in the shape of a gun, while what, ironically, holds the pages open? A beautiful dried rose. The work is a deliciously provocative statement on religion and gun control. Ginger Geyer, Topsy-Turvy, ceramic, 2019 One of the most powerful and emotionally palpable pieces in the exhibit is Geyer’s Topsy-Turvy — a doll that is half black and half white, the two bodies conjoined at the waist like Siamese twins. Geyer has placed this work in the Dependency Room, which is located outside of the main house in what were once the slave quarters. One could imagine a young black girl furtively playing with this odd dual-bodied doll, revealing the black side among her family and the white side among her owners.



Presenter Notes
Presentation Notes
Geyer in collaboration with actor Jennifer Rousseau Cumberbatch will use the artwork as a launch pad for a series of conversations between two adolescent girls, Chlora and Ruby Virginia.  The two girls, one white and one black, will highlight similarities and dissonances between past and present, high art and material culture, and experiences and treatment one would have received in a home like the NCHM Greek Revival-style mansion depending on race, class, gender, and socio-economic status through time.









Jennifer Angus’s work in the Florence Griswold House, part of exhibition
Fragile Earth: The Naturalist Impulse in Contemporary Art, 2019

-





All 
Identified 
Sites

Presenter Notes
Presentation Notes
Rebecca Interview process



Sites by State 
(interviewed)

Presenter Notes
Presentation Notes
Rebecca



Presenter Notes
Presentation Notes
Rebecca



Benefits For the Historic Site
"Seeing any kind of reaction, good, bad, ugly—mostly good! ‘Can I buy 
this? When is he selling these originals?’ That’s the most rewarding thing: 
how people provide you in their reactions to it. … It’s never exactly the 
way you thought it would be, but seeing the end product, what it’s 
meant to be, and building relationships with these people."

— Samantha Zurbuch, Volunteer Program Manager, Harpers Ferry 
National Historical Park

Presenter Notes
Presentation Notes
Ken



Fallingwater, Mill Run, PA
"Exploring the art and nature of 
Fallingwater through new lenses; fresh 
perspectives on otherwise familiar topics; 
witnessing visitors’ reactions to process 
and final works."

— Justin W. Gunther, Director, 
Fallingwater



Benefits For the Artist
"The opportunity to interact with historic sites to respond 
to a particular historic context or collection or to make 
work that engages evocative buildings can be both 
enormously challenging and creatively satisfying.”

— Ruth Keller, artist, writer, Professor at the School of 
Art Institute of Chicago

"I conducted a public program in the Visitor Center where 
I discussed my work and did a watercolor workshop, with 
a huge turnout. I did a second program at the local library 
with artist trading cards and bookmaking with a smaller 
turnout. The audience was supportive and engaged! I am 
now more interested in architecture."

— Heather Heckel, visual artist, AiR at Herbert Hoover 
National Historic Site

Presenter Notes
Presentation Notes
Rebecca



James Castle House, Boise, ID

“The time to be there in a place with 
intense history and the opportunity to 
engage."
— Kieran Brennan-Hinton, visual artist, 
James Castle House



Best Practices for 
AiR Programs at 
Historic Sites

Presenter Notes
Presentation Notes
Rebecca and Ken



Getting 
Started

Set a clear goal that advances your site's 
mission
You should have a theme tied to support any 
initiatives, i.e., Diversity and Inclusion

Get Buy in from Board and Staff
Who will be the artist’s point person?

What will be required of other staff?

Have a budget/funding in place
From your regular budget? Earned income? A 
grant/donor? A combination?

Presenter Notes
Presentation Notes
Ken



The National Museum of Ireland’s
Artist-in-Residence: Decade of Centenaries 
2012-2023 project objective is 

“To explore the power of the arts as a form of 
creative expression to interrogate and understand 
the past” and “To explore the power of objects to 
stimulate historical empathy”.



Pay your artist
Artists should be treated as professionals.

Have a contract
Include an out clause.

Know what you are providing
Stipend. Housing? Studio space? Meals? Supplies?

Specify what is required of the artist
Open studies, public programs, etc.

Is a finished product required? If so, who owns it/has rights?

Presenter Notes
Presentation Notes
Rebecca



• $500 - one week (Canterbury Shaker Village)
• $900 - two weeks (Canterbury Shaker Village)
• $1,100 - one month (James Castle)
• $2,500 - three months (New Bedford Whaling National 

Historical Park)
• $3,000 - three months (Trinidad History Museum)
• $3,500 - one month (Langdon House) 



Contract

Overview of the residency

Conditions of residency:

Terms

Location

Public Engagement

Public Presentation

Work Created

Compensation/Stipend

Attorney Fees

Personnel Conduct

Discrimination Prohibited

Compliance with laws,

Termination for Cause

Termination for the Convenience of the Museum



ELIGIBILITY
Resident opportunities are available to emerging and established artists, scholars, creatives 
and professionals who have demonstrated a strong work history. Students are not eligible. 
Both national and international applicants are accepted. Collaborations are welcome.
APPLICATION

The online application requires the following information:

Artist Statement and/or Research Statement:Please describe your work as well as 
what you intend to achieve while in-residence at Fallingwater. No more than two 
pages in length, size 12 font with standard, one-inch margins.

Work Samples: Please submit up to three work samples, not more. You may be invited 
to submit additional samples upon review of your application. The online form will 
accept pdf, doc, docx, png, gif, jpg, and jpeg and includes instructions for submitting 
alternate file types.

Resume/CV

Biographical Statement: No more than one page in length, size 12 font with standard 
one-inch margins.

Preferred Residency Dates: Suggest three possible dates.

https://fallingwater.formstack.com/forms/artist_scholarinresidence_application


 

Public Programing

Presenter Notes
Presentation Notes
During her 2020 residency at the New Bedford Whaling National Historical Park, mental health professional and artist April Jakubec led a self-portrait workshop for women focused on self-image. 



Finding an 
Artist

Decide what kind of artist you 
are looking for
What medium: visual, 3D, 
writer, composer, etc.
What experience level: 
emerging, mid-career, 
established
Understand their different 
needs, requirements, 
and expectations

Presenter Notes
Presentation Notes
Ken- Saint-Gaudens NHS: Sculptor



Finding an 
Artist

Have a detailed Selections 
Criteria Process
Have a jury/selection committee 
and the process in place when 
having an open application
Or will you be inviting an artist?
Use a jury/review panel of at 
least 3 (ideally including a 
former AIR)
Call References and do 
background checks before you 
make the offer

Presenter Notes
Presentation Notes
Ken- Saint-Gaudens NHS: Sculptor



Setting Up For Success
Have a marketing plan in place
Advertise the residency opportunity
Promote the residency and any public programs

Prepare your artist
Provide background materials ahead of time
Have a Timeline in Place
Once there, do a site orientation
Make collections accessible to the artist (and a procedure 
on how this will happen)

Presenter Notes
Presentation Notes
Rebecca



Fostering Longevity

Document the residency
Photography, artist journal, 

artist blog, etc.

Evaluate the residency
Have check-ins with the 

AiR
Survey visitors

Exit interview with artist
Post-residency survey, etc.

Presenter Notes
Presentation Notes
Ken



Sarah Mandell, Artist in Residence
DREHER ISLAND STATE PARK, SC

During my time at Dreher Island I created eleven 
needle felted landscapes, one mixed media fiber art 
landscape, two small paintings, and two series of 
painted pendants, all inspired by the natural beauty 
around the lake and forest. 

I loved the way the color of the lake depended on 
the sky, and one of my favorite color observations 
was the shock of orange at the shore where the 
water meets the red clay. 

Presenter Notes
Presentation Notes
Written by Sarah MandellOn October 10, 2022In Fiber Art, Handmade Jewelry, Inspiration, Once Again Sam, Personal StoryTagged artist in residence, Dreher Island State Park, state park, Fiber Art, Painting, handmade jewelry, explore, Hiking, Working in nature, Nature, inspired by nature, South Carolina, Life in the Southhttp://www.sarahmandell.com/blog/5cbdzc5j48q9z5plxt41olshyamc29



New England Sculpture Association at Langdon House



Presenter Notes
Presentation Notes
Cate Irving From August 4 to 27, 2017 the artist’s studio is open to the public Fridays through Sundays during museum open hours. Irvine will delve into the history of Langdon House and invite the public to view the evolving artwork inspired by that research. “Visitors will be able to watch Cate create a sculpture in the studio located on the grounds of Langdon House,” added Marilyn Ewer, executive director of NESA. “We hope area residents will visit repeatedly so they can watch her progress.”







Presenter Notes
Presentation Notes
2018 On view in A Life in Color: Two Cultural Makers, Centuries Apart, at Governor John Langdon House.









Artist Richard Haynes  

https://www.historicnewengland.org/how-richard-haynes-
creates-a-portrait/

https://www.historicnewengland.org/how-richard-haynes-creates-a-portrait/
https://www.historicnewengland.org/how-richard-haynes-creates-a-portrait/




Resources

Bibliography and Our 
Contact Information

Best Practices

Sample Contract

Presenter Notes
Presentation Notes
Ken



Contact:

Ken Turino  Kturino@historicnewengland.org

mailto:Kturino@historicnewengland.org
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